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Rethinking the Payments Business
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Is Regulation a Blockage to Innovation? Strategies/,o

The Power of Experience* 3



’ Treasury

Value Drivers Strategies/,"
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Getting Back in the Payments Game Strategiy"

Build on Strengths Adopt New Behaviors
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Powerful, Holistic Strategy and Plan to
Confront the New Payments World

We can help you...

Interpret "~ Diagnose X Deploy
Environment Current State Strategy
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Treasury Strategies
Financial Services Practice

Our strategic advice and pragmatic solutions
improve bottom line performance. Clients benefit
from our 360° view of the treasury market, deep
relationships, and proprietary analytic frameworks
that transform data into strategic insights.

Clients

Global Banks
Regional Banks
Solution Providers
Associations
Regulators

Solutions

Business Strategy

Revenue Enhancement
Deposit & Sweep Pricing
Sales Training & Effectiveness
Product Opportunity & Gap Analysis
Operational Efficiency

Risk Management & Compliance
Competitive Assessment & Positioning
Vendor Selection & RFP Management
Market Analysis
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About Treasury Strategies, Inc. { sIr’S?é‘é’iEys x’

Who We Are

Treasury Strategies, Inc. is the leading treasury consulting firm working with corporations and financial
services providers. Our experience and thought leadership in treasury management, working capital
management, liquidity and payments, combined with our comprehensive view of the market, rewards
you with a unique perspective, unparalleled insights and actionable solutions.

What We Do Locations

Corporations Chicago * London * New York

We help you maximize worldwide treasury performance and

navigate regulatory and payment system changes through a

focus on best practices, technology, liquidity and controls. Accreditations

Treasury Technology ,@”\%’ Ready Consultancy
We provide guidance through every step of the technology AR 507 o crporsien - 2000

process — which includes creating a roadmap, selection,
implementation and optimization. Our expert approach will

uncover opportunities to optimize the value of your treasury

. : Connect with Us
through fully integrated technology solutions.

www. TreasuryStrategies.com/
. . . content/networking-communities
Financial Services

Our experience, analytic approach and benchmarks provide || @TreasuryStrat
unique consulting solutions to help you strengthen and grow o
your business.



