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What do corporate treasurers want?
Welcome to the inaugural issue of Corporates on SWIFT. I would not be giving away any secrets if I said that top of the agenda today 
at any professional gathering is the financial crisis. In this newly re-vamped edition of our newsletter, we explore the challenges that 
corporates are facing in the present economic climate and the particular strengths of SWIFT to banks and their corporate customers  
in this context.

Our conversations with 
corporate treasurers in recent 
months have highlighted three 

main concerns. First, they want global 
cash visibility. There is nothing more 
important in their eyes today than 
knowing how much cash they have 
and where that cash is. Secondly, they 
are re-examining their approach to risk 
diversification. In recent years, there 
has been a trend among corporates 
to reduce the number of banking 
relationships they maintain. Today, 
however, there are a number of firms 
that are no longer at ease with that 
model. They are once again looking 
to spread their risk over a larger 
number of banks. Thirdly, sustaining 
access to credit as individual financial 
institutions tighten their lending 
criteria remains extremely important to 
corporates. 

SWIFT can help
Though priorities may vary depending 
on the scale of the organisation, these 
are challenges we are hearing across 
all corporate segments. We believe 
that our SWIFT for corporates offering 
can effectively address the concerns 
identified. Let’s take them one by one. 
To gain better visibility of its global cash 
position, a treasury needs to be able to 
receive statements and balances from all 
its banks. When using SWIFT, a corporate 
can take advantage of a dedicated set of 
standardised message types for just that 
purpose. 

Some 402 corporates now use SWIFT 
with some 900 banks in 100 countries. 

Through one SWIFT connection, these 
firms can get access to all of their banks 
for all their information and transactional 
needs. For risk diversification in a multi-
banking environment, a single gateway to 
a company’s universe of banking partners 
is of particular relevance. Ensuring 
appropriate access to credit today may 
also require an expansion in the number 
of banking relationships. Here too, a single 
gateway performs a valuable function.

Throughout this issue, you will find 
these challenges viewed through different 
lenses. Our cover interview with Fraser 
Lee, Treasury Services Manager for 
Vodafone Group Services (see page 2), 
sets out the approach that one large 

Additional, low cost options for corporates to  
connect to SWIFT are now available. 
Luc Meurant, head of corporate market, SWIFT

global firm has taken to ensuring that 
the information needs of its treasury are 
efficiently met. As Fraser acknowledges, 
this involves collaboration with a range 
of partners. The role of banks (page 
3), solution providers (page 3) and 
consultants (page 5) in the process are 
also examined in this issue.

A full explanation of how SWIFT can 
help you appears on page 6, where we 
highlight two very different firms – LG 
Electronics Ltd in Korea and Eco/conwert 
in Austria – that have recently chosen to 
work with SWIFT. An update on the latest 
developments in our product portfolio 
appears on page 8. 

As always, we look forward to your 
feedback and suggestions for issues 
you’d like to see covered in future editions 
of Corporates on SWIFT. Please email: 
swiftforcorporates@swift.com

Luc Meurant, head of corporate market, 
SWIFT

Luc Meurant, head of corporate market, SWIFT



5Corporates on SWIFT
Visit swift.com/corporates for more information about SWIFT and its portfolio.
Join the dialogue at www.swiftcommunity.net/corporates

N
ew

s

What has changed as a result of the 

crisis? 

Dave Robertson: A couple of things. 

The focus on risk controls and liquidity 

has intensified. The way companies now 

look at liquidity is fundamentally different. 

In the past, a company might have bought 

a rated security and just assumed it was 

liquid. It may have also relied on short-term 

rollover funding and assumed it was always 

going to be there. Now they’re adopting a 

much more conservative posture. 

Elizabeth St. Onge: Not only are 

corporates being much more careful 

about what they’re doing, but they’re also 

realising that they’re going to have to be 

more self-sufficient. 

In order to meet their new 

expectations regarding liquidity, do 

corporate treasuries need more or 

Coping with the crisis

Dave Robertson and Elizabeth St Onge, partner and 
managing director respectively at Treasury Strategies, 
discussed the impact on treasury priorities of current 
economic conditions with Corporates on SWIFT.

different information or is it the way 

they analyse the information that’s 

coming in?

ES: I think it’s both. corporates have for a 

long time been talking about getting global 

real time visibility to all of their cash. But now 

more than ever they’re feeling the need. It 

was always a ‘nice to have’. It’s no longer a 

‘nice to have’; it’s become a requirement. 

They want more real-time access to their 

data, but then they analyse it differently. 

What about the connectivity to the banks 

to feed in the information they need for 

the treasury management system? 

ES: We see a mix with a number of 

companies using their banks’ online 

platforms and then either rekeying the data 

or downloading it into a spreadsheet and 

uploading it into another spreadsheet or a 

treasury management system. Some with 

treasury systems are using an old-fashioned 

FTp solution to communicate with their banks. 

A lot of companies that have treasury 

systems that may be communicating with 

the banks for balance and transaction 

reporting are then still using the banks’ 

systems for initiation of payments. They 

have a half solution.

SWIFT provides one communication 

channel for all this. What appetite do 

you see in the current environment for 

use of the various SWIFT options for 

corporates?

ES: We get a lot of questions like, “We 

understand this, we think it’s a great idea, 

we see the value. Now what next?” 

Is there a template you would 

recommend for how to rationalise IT 

architecture in a cost effective way? 

ES: We do have frameworks for both SWIFT 

and their broader needs. Often companies 

say that if they are going to implement 

SWIFT, they might as well look at everything 

else. We have a number of frameworks and 

also an implementation project. We do have 

a whole plan of next steps.

Corporates have for a long 
time been talking about 
getting global real time 
visibility to all of their cash. 
But now more than ever 
they’re feeling the need.
Elizabeth St Onge, managing director, 
Treasury Strategies

Partner Profi le
Treasury Strategies

Treasury Strategies, Inc. is the leading 
treasury consulting firm working with 
corporations and financial services 
providers. Our experience and thought 
leadership in treasury management, 
working capital management, liquidity 
and payments, combined with our 
comprehensive view of the market, 
rewards you with a unique perspective, 
unparalleled insights and actionable 
solutions.  www.treasurystrategies.com

Contact: Dave Robertson – 
dave.robertson@treasurystrategies.com; 
+1 312 443 0840
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Two corporates in the electronics and real 
estate sectors explain the reasons for their 
decision.

LG Electronics 
Ltd – Korea

Korean company LG 
Electronics Co. Ltd operates 
a regional treasury centre 
that provides financial 
business expertise and 
consolidated treasury 
management for overseas 
subsidiaries. Until recently, 
the company received 
bank statements and 
sent payment instructions 
indirectly through third party 
service providers. 

The challenges of this 
approach included the 
following: 
■  Some possibility of 

message loss; 
■  A limited support service 

restricted to business 
hours; 

■  Significant time required for 
investigations and recovery 
in the case of failure;

■  High costs.
LG Electronics joined 
SWIFT in December 2008 
to address these issues and 
anticipates the following 
benefits:
■  A single gateway to all 

banks via SWIFTNet;
■  24/7/365 customer 

service;
■  A highly secure, stable 

and reliable network;
■  Cost saving through 

low message fee and 
competitive pricing.

ECO and 
conwert* – Austria

Real estate firms ECO and 
conwert chose SWIFT as the 
single window to connect to 
all their banks. This enabled 
them to replace five existing 
electronic banking solutions 
and has also helped to 
streamline existing external 
authorisation processes.

The decision to use SWIFT 
was driven by a calculation 
of its impact on several 
areas, including:
■  process rationalisation
■  interest optimisation
■  achieving better credit 

rating due to minimisation 
of operational risk

■  organisational process 
optimisation.

All payments sent and 
statements received via 
SWIFT are fed into the 
cash management system, 
providing an updated view 
on the companies’ overall 
liquidity position.

ECO and conwert have 
also implemented new cash 
pooling between their bank 
accounts.

With the combined use of 
SWIFT and the Technosis 
cash/treasury management 
system, ECO and conwert 
are able to rationalise their 
processes substantially.
* Source: Der Treasurer, 
Dec 2008/Jan 2009

How can SWIFT help you? 

Cash visibility, risk diversification, 
access to credit and cost savings is 
on every treasurer’s mind in today’s 
turbulent financial environment. 

ultiple banks? Looking for ways to centralise 

collections and achieve greater automation 

through standardisation?

SWIFT for corporates enables corporates 

to exchange financial information (payments, 

securities orders, reporting) with all their financial institutions 

through one highly secure, standardised communication 

platform, as opposed to multiple connections. SWIFT’s 

internationally recognised standards help corporates reduce 

costs and risk and increase efficiency through improved 

automation and liquidity management, leading to easier 

regulatory compliance. 

Treasury peers tell the figures: 203%, 326%, 276%, 414% 

rOI... SWIFT for corporates is giving them significant return 

on investment and impacting the bottom line. Low cost and 

easy connectivity options such as Alliance Lite are taking the 

“pain” out of SWIFT and make it accessible for corporates of 

all sizes.

Benefits

■  Visibility of accounts at multiple banks

■  reduce costs and risk of financial transactions

■  Improve auditing processes, ensuring easier compliance

■  Increase straight-through processing (STp)

■  Optimise cash and liquidity management

■  Streamline operations

■  Focus on continuity and security

■  Global reach

Visit swift.com/corporates for more information about 
SWIFT and its portfolio.

Join the dialogue in the corporates community 
on www.swiftcommunity.net/corporates

M
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TEBAc runs on 

France Telecom’s X.25 

network, which will be 

dismantled by 2012. At 

the same time, SEpA 

services require XML capability. “The 

coincidence of these two events has led 

the French community to think about a 

replacement that, beyond its technical 

strengths, will put French banks in a 

strategically advantageous position in 

the new SEpA landscape,” says Javier 

perez-Tasso, head of Western Europe, 

Middle East and Africa at SWIFT who 

is overseeing the ETEBAc project at 

SWIFT. There will be a choice of two 

replacements: Ebics, the German Tcp/Ip 

protocol; and SWIFT.

There are in excess of 80,000 French 

companies that will need to migrate to 

one of the new systems over the next 

few years. SWIFT is targeting the largest 

of these corporates. Those signing up 

SWIFT to 
replace French 
corporate-to-
bank protocol

SWIFT has been selected 
as one of two providers 
to replace ETEBAC, the 
French messaging protocol 
for corporate-to-bank 
communication

E
for SWIFT will have different connectivity 

options, says perez-Tasso. A corporate 

will be able to use a direct connection 

to SWIFT, connectivity via a service 

bureau, bank-run service bureaux, or 

Alliance Lite, SWIFT’s new internet-

based connectivity option for low-

volume users. “Our strategy is to work 

with banks and solution partners to help 

the banks deploy the most appropriate 

connectivity option to their corporate 

customers,” he says. 

SWIFT already has over 50 corporates 

signed up in France. “While the early 

adopters tended to be the larger firms, 

we are increasingly attracting mid-sized 

corporates,” says perez-Tasso. 

“We believe we have a strong value 

proposition for those firms requiring 

geographical coverage beyond the 

national borders as well as those 

requiring services beyond treasury and 

cash management.”

arge corporate treasury 

groups face myriad 

challenges, including 

limited staffing, increasing 

responsibility, multiple 

banking relationships, and a greater 

strategic role in the success of their 

organisation,” says a February 2009 report 

by Aite Group, “U.S. Large corporate 

Treasury Services: An Industry positioned 

for Growth”. 

The report discusses the staffing, 

banking needs, bank treasury services 

spending and product usage of 35 

treasury departments at large US-based 

companies.

Judson Murchie, analyst with Aite 

Group and author of the report, points 

out that, “Opportunities abound for banks 

and technology solution providers to 

assist.” 

The Aite Group report recommends 

that vendors should focus efforts on 

ensuring that their solutions integrate 

well with the many important sources 

of treasury information, such as banks, 

third party solutions, in-house systems, 

SWIFT and others. 

“With the advances in technology 

and tools offered by organizations like 

SWIFT, multibank reporting is now 

accessible to corporates and banks of 

all sizes,” the report says.

L

Seizing 
opportunity

Aite Group reports 
SWIFT can help corporate 
treasury services

Javier perez-Tasso, head of Western Europe, 
Middle East and Africa at SWIFT
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Standards
Removal of MT 103 and MT 950 from SCORE
From 21 November 2009, the MT 101 will be the only SWIFTNet FIN 
message type for payment initiation allowed in SCORE (Standardised 
CORporate environment). Likewise, the MT 940 will become the only 
end of day statement that can be used on SWIFTNet FIN in SCORE. The 
MT 103 and MT 950 will no longer be allowed. Using a single standard 
ensures predictability, facilitates automation and increases straight-
through-processing (STP). The MT 101 initiates a credit transfer and 
offers a number of functionalities only relevant for a payment initiation 
(eg, batch bookings, specific instructions, relay functionality). The MT 
migration guide explains differences in functionality between both 
message sets. 
swift.com>solutions>by customer>corporates>SCORE

SWIFT standards FIN for Corporate to Bank messaging
An updated version of the SWIFT for Corporates – MT implementation 
guide is available on swift.com. The updates are a result of a dialogue 
between both banks and corporates – facilitated by SWIFT – with a view 
to further streamlining the implementation of FIN Message Types (MTs). 
The new rules and guidelines will be applicable from 21 November 2009.
swift.com>solutions>by customer>corporates

ISO 20022 account statements for corporate treasurers
New Bank-to-Corporate account reporting messages will allow 
financial institutions to provide more business context and enriched 
information to corporate treasurers. Corporates including Arcelor-
Mittal, Danone, Dow Chemical, General Electric, IKEA, Microsoft, 
Swiss-Re and Würth are spearheading the campaign for common use 
of these standards together with several financial institutions, software 
partners and SWIFT. The three cash management messages in ISO 
20022 XML format: CAMT.052 Intraday reports, CAMT.053 End-of-
cycle statements, CAMT.054 Debit / credit notification, are currently in 
pilot and are expected to go live in July 2009. They can be transported 
over FileAct. A message implementation guide will be published on 
www.swift.com.

Trade
The MT 798 Trade Envelope message is now available for trade 
messaging between corporates and banks. The Trade Envelope can 
be used in SCORE for Import Letter of Credit, Export Letter of Credit 
and Guarantee/Standby Letter of Credit flows. Banks, corporates and 
vendors have all been involved in the development process. Many 
corporates connected to SWIFT see trade as a natural extension to their 
current treasury and cash management communication with their banks.

Connectivity
Corporates looking for a straight forward way of connecting to SWIFT 
have a number of options. Alliance Lite is designed for firms exchanging 
fewer than 200 messages per day. The internet-based connectivity 
option provides direct, secure and low cost access to SWIFT, using a 
standard Internet browser and a SWIFT-issued hardware security token. 
Likewise, service bureaus offer an array of connectivity options based 
on need.

Meet SWIFT – 
upcoming events

Date Event title Venue

10 March 
2009

Camino Consulting SWIFT 
Corporate Workshop

New York

16-18 March 
2009

SWIFT Regional 
Conference Middle East

Muscat, 
Oman

17-18 March 
2009

SWIFT Operations Forum 
Americas 2009

New York

24 March 
2009

EuroFinance International 
Cash and Treasury 
Management – China

Beijing

24-25 March 
2009

EuroFinance International 
Cash and Treasury 
Management – Middle 
East

Dubai

25 March 
2009

UniverSWIFTNet Paris

15-16 April 
2009

SWIFT Business Forum Singapore

22-24 April 
2009

Association Corporate 
Treasurers

Manchester, 
UK

22-24 April 
2009

Finanzsymposium
Mannheim, 
Germany

27-29 April 
2009

EuroFinance International 
Cash and Treasury 
Management 

Miami

12-14 May
EuroFinance International 
Cash and Treasury & Risk 
Management – Asia

Singapore

14 May
UniverSWIFTNet 
Dusseldorf

Dusseldorf

20-22 May

Windy City
Summit: Treasury 
Management Assoc. of 
Chicago

Chicago

27 May UniverSWIFTNet Milan Milan


