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Corporates on SWIFT

# registered corporates Profiles of corporates

» Geographic spread
— EMEA, Americas, Asia
e Traffic

— Americas leading
generator

* Increasing number

— Of smaller size (<1 bn
EUR annual turnover)

— With fewer banking
relationships (even 1)

— Using SWIFT for
domestic transactions

2004 2005 2006 2000 2008




Everything SWIFT




Everything SWIFT

Getting to know SWIFT Getting to know SWIFT

Definitions: Definitions:

= SWIFT (generally speaking) = SWIFT MACUG

= SWIFTNet = SWIFT SCORE

= SWIFT BIC/BEI = SWIFT Solutions

= SWIFT Service Bureau = SWIFT Formats

= SWIFT Member Concentrator = SWIFT Interface

= SWIFT Service Provider = SWIFT Agreements

= SWIFT Private Infrastructure

= SWIFT Lite

= SWIFT Applications

= SWIFT.com

= SWIFTcommunity.net

rategies
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How to Connect




How to connect to SWIFTNet?

A) Private infrastructure

SWIFTNet connectivity infrastructure owned and operated by CORPORATE

connectivity

Corporate Owned

B) Shared infrastructure

SWIFTNet connectivity infrastructure owned and operated by THIRD PARTY

4 )

™S SWIFTNet SWIETNet
connectivity |

.

Corporate Owned  Service Bureau

S‘Ire?su,ry
rategies. »°
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Simpler and cheaper connectivity: Alliance Lite

Simplified connectivity offering

Accessible in a secure way

Over the Internet (low footprint)

For manual and automated operations

At lower price

i

Web server /4¥\ /
Work flow  |——SWIFT —

SWIFTAlliance \%ﬁ\\ @

il

Compliments Existing Direct and Indirect Connectivity
Treasury
Strategies. °
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The Beginning

First things First
e Join SWIFT
1. Select BIC

2. Complete e-forms

« Contact banking partners
1. Legal
. Cost

. Services

2
3
4. Formats
5. List of accounts
6

. Timeline

strstegis
ra I€
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A Framed Roadmap - Integrating SWIFT with Treasury Technology

Comparative Matrix dation SWIFT Roadmap

» m !L!'ca!on > >E§2|:Zte> DeS|gn> Build > Verify > ImpIeme}

« State of the art x Multiples disease » Understand - Rationalize * Mobilize * Visibility + Optimize

transfer mechanism y Glimmers of STP O the current . gtandardize  + Install « Test Plans « Migration
» Power of one x Dependent : . gt\zzs\:goals * Infrastructure « Connect . Unit' + Parallel
« STP % Low levels of & objectives Integration « Configure Testing Test
+ Neutral integration + Identify « Automation Interfaces  ° U_AT y Repo.rtlng
« Integrated and x Not much resources  ° Workflows « Functional * File * Training

automated automation + Functionality * Reporting setup e>.<change * Go live
« Common global  x Disjointed . Value « Interfaces « STP * Sign-off

infrastructure infrastructure creation processes
» Secure and reliable x Uncommon all the « Consider
» Strengthened way potential

compliance and x Outdated workflows vendors

internal controls x Loose (but
» Configurable effective) controls
* Flexible X Limited

configurations
X Inflexible
Treasury

Strategi
Page 13 g /
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Framed Roadmap: Vision

Integratio

Strategic (20%)

ndication

Define &
Evaluate
DeS|gn>

iy

Analytical (30%)

Openratio 50%)

NNV NN\

Verify Distribution of time spent on tasks in
a “best-practices” Treasury
Impleme} department.

SIre?sur
rategies
- Page 14 g /



Framed Roadmap: Vision

Indication

Define &
Evaluate

Design

>
D
>

Verify

ImpIeme}

NN\

¥y

DUPONT Vision

‘@

»= One DuPont Approach

= Collaborative in Nature

= Significant Savings Realized
= Full STP

= Platform for Growth

» Strategy Aimed at Simplification

&,

)

Page 15
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Framed Roadmap: Findings

Multiples //"
Disease ; /
m Strategic (5

y

\(/a;.llrll,leat&> // Analytlml (15%)

> / Operational (85%)
Dy

Distribution of time spent on tasks in
,mpbme} a “typical” Treasury department.

<
o)
<

vvvvv

SIre?es Jie:
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Framed Roadmap: Findings

DUPONT Findings

yé
RN

ry
Strategies. »°
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Framed Roadmap: Recommendation

Indication

il

@)

VIVIVIV
S AVAVAVA ¥

efine &
valuate

m

Design

<
o)
<

\fé

Corporate

T
M
S

Standardized

gateway

W
@R

One: transfer system, platform, interface, solution and channel

Connectivity neutral

Highest level of security, reliability and resilience

Platform for growth

Cost effective

Page 18
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Framed Roadmap: Recommendation

DUPONT Global Recommendation

Indication - Singapore

il

Spain

Define &
Evaluate

U.S.

Design

it

Treasury Workstation
(Quantum)

ERP (SAP), used
ml by Business Units SWIFT
Interface

<
o)
<

Implement

\ANANANANS
S AVAVAVAY,

Treasury
Strateglis’l .
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Framed Roadmap: Design

Indication

Define &
Evaluate

b

Current
Process

X/

—~ &

Analysis

Logging on to web-
pages, faxing, or calling
banks to get rates on MM
and FX rates

Lel

Treasury WorkStation Various bank
Functions used: < software or logging @
- Bank polling < onto rpultiple bank f——>
- Cash Positioning =] Webrslles fovoank
- Short term investments and debt reporing > @
Financial Transactions Financial Payments

B,

Transactions

FX, commodities,

Multiple bank websites used
to initiate payments

LT Debtand LT
Investments
maintained in
disparate
spreadsheets.
Trades performed

i

L

by phone

=0 —

Page 20
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Framed Roadmap: Define

ndication

T

SAP

m O
52
=
\5‘*’/

Design

99)
=
o

NANANANS
N ANAVAVY

:

Singapore
Front Office

Wilmington, DE
Front Office

Asturias
Treasury
Back-Office

Lack of
global visibility of
cash

Quantum
Treasury

s
S
=

Daily gathering
and downloads of
bank data

o &L

Page 21

Multiple Web &
Dial-up
connections
(multiple formats)
> 25 connections
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Framed Roadmap: Define

ndication

Define &
Evaluate

wOrkﬂov> Design

N/
N

NV

/

)/
4

4

/
/ STRATEGIC

/

/' ANALYTICAL

/

yi

Business Unit Partner
Board-level Accountability
Working Capital Management
Enterprise Risk Management

Liquidity Management & Cash Forecasting
Financial Risk Management

Insurance Management

Bank Relationship Management
Performance Measurement

Transaction Execution:
« Cash
OPERATIONAL L
* |nvestment
Page 22
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Framed Roadmap: Design

DUPONT Design

Indication

= Connectivity neutral

Define &
Evaluate

Single point of access, reach all banks

N/
N

Straight-through processing

Reliability, simplicity, stability

NV

Highest level of security and resiliency

» Eliminates multiple security packages for

> Design
multiple connection points

= Positions DuPont for growth
verity * Volumes, customers, acquisitions, applications
SIreiz:asu,ry -
rategies
- Page 23 J /
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Framed Roadmap: Build

Indication

Define &
Evaluate

Design>
Configué Build >

NN/

Treas Management System

Functions used:

- Bank polling

- Cash Positioning

- Cash Forecasting

- Bank Account Administration

- Payments (& Payment Factory)
- Short term investments and debt

- FX, Commodities & Risk
Management

- LT Debt & LT Investments

- In-house bank & Intercompany
Loans

- Multilateral Netting
- Accounting & Reconciliation

Bank
Connectivity

Financial
Transactions

Payment
Factory

Page 24
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Framed Roadmap: Build

DUPONT Build

Indication Singapore

Spain

U.S.

Design Treasury Workstation
(Quantum)

> Build > |
ERP (SAP), used
mll by Business Units SWIFT
> Verify > Interface

SIrefsu,ry
rategies. »°
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Framed Roadmap: Verify

Central treasury

< Account Information Account Information

> Indication

o

> Define & » Process Ownership — Cash Operations
Evaluate = Data Function — Cash Accounting and Cash Positioning
> Design> = Data Format — BAI2, FIN MT9XX, other standard
= Accountability/Monitoring
— what is the process?
> Build » Flow
» Control
Te} Verify > » Possible Breakdown Points
» Test
> |mp|eme> » Standardize — frame it
» Automate

StTre%lsu.ry
rategies. »°
® Page 26 g, /
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Framed Roadmap: Verify

i
i

Indication

Define &
Evaluate
DeS|gn>

SAP

Quantum

vvv

»

> Verify > »
»
»

Implement
»

N\

Ac
Coun[ /nfOr

DUPONT Verify

Account Information @

Process Ownership — Cash Operations

Data Function — Cash Accounting and Cash Positioning
Data Format — BAI2, FIN MT9XX, other standard
Accountability/Monitoring

Build — what is the process?

Flow

Control

Possible Breakdown Points
Test

Standardize — frame it

» Automate SIre?sur
rate
/ Page 27 g/
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Framed Roadmap: Implement

B e
= L
i / EXECBQONW

StTre'?su,ry
rategies. »°
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Framed Roadmap: Implement

Working Capital
Optimization

12% IT Labor Savings

18%

ndication

o

Treasury Labor
Savings
26%

Define &

Evaluate Bank Messaging

Systems Savings

44%
)

(D « DuPont will generate $2.5million in net benefits over 5 years
from SWIFTNet

N

Design

Reduce 25 bank connections and systems

* Enable centering and business process improvement

VIV
NVAVAV,

» Optimization of Working Capital — more to come

> Impleme} J
N

rategies
4 Page 29 L
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LEGEND:

1. Account Information

2. Other Bank Reporting

3. SWIFTNET FIN — Treasury Transactions

LEGEND:

6. Disbursement Data Files
— 6C. FCY POC File

7. Lock Box Receipts File

4 . Outbound Payment and Issuance Info — 7A. Format 1
— 4A. USD Wires — 7B. Format 2
—4B. ACH's

8. ACH Data Receipt Files
— 4C. Checks-In house

MT101, MT210

— 4D. Checks-Outsourced
—4E. Issuance Info — +
_ 4F. FCY Process Securities Counterparty 4A USD Wires »| ouTBOUND
- 46. Paid Checks File < Confirmation USD WIRES |~ P
5. /;in Reject Files E Matching
- . File ACK "
— 5B. Item ACK Accepts :%
— BC. Item ACK Rejects § 4B ACH's > OUTBOUND —p
__________________________________ 2]
™ ACHs
4 3. Securities Statements MT535 3. Confirmations MT3XX
Corporate 3. Delivery/Receipt Instruct MT54X
Treasury/ 3. Buy/Sell/Confirm MT502, MT515 : Corporate 3 SWIFTNET AR MT101, MT210 4C/4DI4E Payment/lssuanci OUTBOUND
Pension 3. Confirmations MT3XX > SWI FT CHECKS '
3. SWIFTNET FIN > FIN
___________ e - 4F FCY Payment Files q OUTBOUND
) . Payment Files ) FCY —
4. Payment Files »| Bank Front-end [« 6C. FCY POC File (wires and drafts)
5A. File ACK Bank
5. ACK and Reject Files < an
<+ ) ) 5B. Item ACK Accepts . Acco.unt
< 7. Lockbox Receipts File Corporate |« 7A. LBX Receipts Format 1 INBOUND Posting
_ 5C. Iltem ACK Rejects _ CHECKS |<€—
Corporate |4 6C. FCY POC File SWIFT < Y 7B. LBX Receipts Format 2 LOCKBOX
. ; . Lockbox Receipts File
Business 8. ACH Data Files FileAct/FIN | P
Units « 1. Account Information 6C. FeY POC Fie
: < ints Ei INBOUND
< ! 8. ACH Data Files ¢ 8-ACH Receipts File ACHSs <
2. Other Bank Reporting -«
< 1. Account Information
4G. Checks Paid File <« :
< 2. Other Bank Reporting 4G. Checks Paid File CHECKS <
. < < PAID FILE
1. Account Information 4G. Checks Paid File
Corporate |« <
Treasury 2. Other Bank Reporting
Online Portal For
Disbursements: Bank
- Pay/No Pay A %n c
- Stops/Voids \\e‘“ Account
- Manual Check Issuanc Grlfine ,L_O\ Reporting Information
- Check Images Portal o Other bank Rep
- USD, ACH & FCY < 1. Account Information

Transfers ——
Receivables: 9. Online Banking Interactive Reporting
Check Images <}




A Framed Roadmap

Integrating SWIFT with Treasury Technology

Comparative Matrix SWIFT Roadmap

BB™ = -
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What are you Thinking?




Endorsing Success

1. 2?77

2. 777

3. 7?7?77

Page 34
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New developments

More

standardisation

ISO 20022
implementation guide,
smart test messages
Removal of MT 103/950
from SCORE (Nov 2009)
New corporate-to-bank

contract template V2 (Feb
09)

» Electronic bank account

Opening SCORE to more
corporates

More vendor integration
Simpler on-boarding reporting (Q2 2009)

More expertise in support * Working group looking
centres at personal digital

identity

management (Q4 2009)
e |SO 20022 account

35



Bank Account Management

a4

didddaa
ddadaa

Today Tomorrow

i — G

XML messages and
Supporting documents

I \ 4
|

: NN\

h*
|

» Automation * Defined process

» Standards  Integration

Scope: Account Opening, Modification, Closing + Reporting on act. features (auditor requests)
In development, available Q4, 2009

Key benefits to corporates:

Time and cost savings, from elimination of multiple forms, paper and courier process
Audit trail, deriving improved control and efficiency
Standard approach to all bank account relationships

Embedding xml instructions with supporting document, levering a secure channel for all C2B financial

messaging

36



Questions?
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