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does SWIFT help achieve my strategic treasury
objectives?

services can | expect from my banks over
SWIFT?

 \What are the of a SWIFT
connection?

e How do | SWIFT?




Dave Robertson
Partner, Treasury Strategies

Brian Wedge

Executive Director, Treasury Services, J.P.Morgan

Wim Raymaekers
Senior Market Manager, SWIFT

Herve Postic
Director at Utsit and Founder of Universwiftnet
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Financial Interest

Board of Directors

Equity Investors

Credit Providers

Internal Stakeholders

Tax Legal

Investor Relations

Business Units

CFO
|

Controller

Treasurer

External Influences

Customers

Vendors

Regulators

Auditors

Responsibilities:

Responsibilities:

Internal Audit

AP/AR

Insurance

Capital Markets

Payroll

Real Estate

Risk Management

Audit

Planning & Budget

Bank Relationships

General Accounting

Purchasing

Pensions

Bank Reconciliation

Liquidity Management

Outsourcing




Strategic

\

Analytical

Business Unit Partner
Board-level Accountability
Working Capital Management
Enterprise Risk Management

Liquidity Management & Cash Forecasting
Financial Risk Management

Insurance Management

Bank Relationship Management
Performance Measurement

Operational

Transaction Execution:
Cash
FX
Debt
Investment
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Middleware

ERP / TWS / Other Technology

AR / Collections

Daily Cash

AP/
Disbursements

Investments

FX / Derivatives
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Automation, standardisation, simplicity, security
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Multiple channels Single gateway

Corporate Corporate

Single
gateway
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Funds visibility

* Obtain visibility on cash positions across various
banks, to improve working capital

Cost savings

* Rationalise multiple proprietary connections,
all different

* Increase straight-through-processing and staff
productivity

Control, Security,
Reliability

 Better control on payment initiation
* Increase overall security and reliability

Compliance

 Reduce administrative work to document bank
communication processes (SOX)




Joining
Infrastructure
Traffic

Non-SWIFT

Project

Infrastructure & operations
Application integration
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Central IT E-banking
Local Treasuries Factory

Central Payment
Treasury Factory

IT complexity
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Costs: 300
Benefits: 1,000

KEUR / year

Costs: 30 Average over 5 years
Benefits: 60
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IT complexity




Signed
messages

The only thing
you need to
connect to SWIFT
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Applications
& Users

SWIFT (tubulars)

 Payments
* Deal confirmation
e Account statement




Applications
& Users

SWIFT (tubulars)

Treasury
Management
System

m— \iddleware -

ERP’s
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Central
Treasury

Central IT
Local Treasuries

Payment
Factory

E-banking
Factory

* High value Payments
e Intraday / advices
» Deal confirmation

e Account statement

* High value Payments
e Intraday / advices

e Account statement

e Low value Mass
Payments

* Payment status

e Account statement

*Low value Mass
Payments / High value

* Payment status
e Intraday / advices

e Account statement

* Few volumes

e Large number of
counterparties

* Well known large
banks

* Few volumes

e Large number of
banks, some fully
local

*Large volumes

* Restricted number of
banks

*Large volumes

e Large number of
banks, some local
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Central IT E-banking
Local Treasuries Factory

Central Payment
Treasury Factory
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IT complexity
(connectivity sub-project)
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6 - 12 months
for E-Banking Factory

Business

Joining €onnectivity \Software “Pilot Bank
SWIFT setup Setup Test

Country/ Bank Bank
Affiliate 1rst setup
Analysis 4 meeting and test

Bank
Go live
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Choose
Your Partners

Ask
SWIFT Support

Read
Documentation

*Software

*SWIFT Service Bureau /

partner for installation

*Consultants

*Banks to start and pilot

*To choose your
partners

*To ask banks for their
readiness

*To manage
adjustments during
roll out

SWIFT standards

*SWIFT For Corporates
dedicated books

*Bank implemntation
guides
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